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Creative Employee Benefits 

Presented by:

BJ McAndrew, Employee Benefits Consultant at Cottingham & Butler

Sara Hagen, Community Child Care Coordinator, United Way of Central Minn. 

Kim Miller, Senior Program Manager, LSS Financial Counseling

Shannon Doyle, Program Manager, LSS Financial Counseling 
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Intro &
Agenda

Total Rewards: 
Spend Less, Do More 

❶

Assess the Total Rewards❷

Financial Wellbeing Insight❸

Childcare Resources for 
Families  

❹
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Spend Less, Do More: 
The Parent’s Version 
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Mental Health

Workplace Flexibility

Remote Work

Diversity, Equity, Inclusion

Better Insurance

Increased PTO

Childcare

Pet InsuranceCommuting Benefits

Adoption 

Bonuses

Paid Family Leave 

More Choice

Retirement Funds

Infertility More Pay

Student Loans

Education Assistance

Career Growth

Better Management

Recognition Programs

THE WORKPLACE VERSION



5
5

EXTERNAL FACTORS IMPACTING TOTAL REWARDS

• Rising Healthcare Costs: +7-8% (Last Year predicted 6-8% Finished 8.1%)

• Employee Contributions: EE contributions increased by avg. 5% in ‘24. Projections 
for ‘25 show further 6% increase. 

• Medicare/Medicaid: Avg. employer pays 2-4x Medicare. Medicare enrollment is 
increasing as population ages. 

• Navigating Compliance and Regulatory Changes
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THE RECIPE FOR SUCCESS:
Science & Art
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4 PILLARS OF HEALTH

Draw a 4-box chart in your notes and 
list all the benefits or support you 
offer in each of these categories:

• Were all the boxes equal? 

• What category was least 
impressive?

• Do you think there is room for 
improvement?

EXERCISE:
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REWARDS MOST 

EMPLOYEES VALUE

REWARDS MOST 

EMPLOYEES DO NOT VALUE

LIST OUT ALL YOUR EMPLOYEE REWARDS

HOMEWORK – TEAM EXERCISE 
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PARENTAL REWARDS COMPANY 

BELIEVES IN 
WASTE OF MONEY

REWARDS YOUR EMPLOYEES DO NOT VALUE

HOMEWORK – TEAM EXERCISE CONTINUED

EDUCATE WHY REINVEST ELSEWHERE
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BenefitWave: Objective Total 
Rewards Analysis

Package 1 Package 2

401(K) Match 2% of Salary 1% of Salary

Medical Insurance 
Deductible Remain the same Increase by $500

Medical Insurance 
Premiums Remain the same $25/month increase

Base salary 2% Increase 5% Increase

PTO 2 Less Days Remain the same

Choose your preferred package from the below:

Repeat 8 – 
12 times
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Feature Importance – Total Population

• 401(k) match was the most important feature in the survey across employee segments.
• Base Salary was next, followed by Time Off, and finally Medical Design & Contributions.
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Feature Importance
Which area did employee's find most important in deciding 

which package to choose?
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STEP #1 – COMMUNICATE WHAT YOU HAVE

LEADERSHIP & 
MARKETING 

INVOLVMENT 

BROKER 
COMMUNICATION 

SERVICES 
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STEP #2– MAKE SIMPLE TWEAKS TO WHAT YOU ALREADY HAVESTEP #2– MAKE SIMPLE TWEAKS 

TO WHAT YOU ALREADY HAVE

Health: Copay Only Health 
Plan With $0 Deductible

Financial: Quarterly pay 
updates / “On the Clock” 
Financial Wellness

Flexibility: FT Job Sharing  
/ Shift Flexibility & 
Incentives / Summer Hours

Paid Leave: 1 Week PTO 
Rollover / Birthday PTO / 
No Limit Bereavement

Other: Carrier Freebies 
(e.g., Long Term Care 
Planning / H.I. for Births)



Financial Choice
A Financial Wellness Benefit for Your Employees



Financial Choice Benefit
• Trusted, non-judgmental, and confidential service 

for over 30 years

• Six free one-on-one sessions for members and 
immediate family

• Online/email, video, phone, and in-person 
counseling methods

• Access to Financial Counselor on Call

• Multi-lingual services: English, Spanish, and 
Hmong

• Interactive financial workshops

• Personalized marketing materials, online landing 
page, and priority scheduling 



Services 
Provided

BUDGET & DEBT 
COUNSELING

DEBT 
MANAGEMENT 

PLAN

STUDENT LOAN 
REPAYMENT 

COUNSELING

HOUSING 
COUNSELING

CREDIT REPORT 
REVIEW

FINANCIAL 
EDUCATION



Financial 
Stressors

• Cost of Living 

• Educational Debt – repayment of 
federal student loans, navigating 
Public Service Loan Forgiveness 

• Increased Credit Card Debt – average 
APR is 22%, balances are increasing

• Scams and Fraud 

• Life Transitions

• Limited Savings



Financial Wellness Journey

survival

struggling stable

secure



Your Employees and Child Care
January 29th, 2025
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Why Child Care?
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Why Child Care?



• https://docs.google.com/document/d/1qNZTuKY_Wh9UjwaXzPd-
0ZkDzbrK6XRs/edit?usp=sharing&ouid=107811588030226048658&rtpof=true
&sd=true 
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Employee Needs Survey

https://docs.google.com/document/d/1qNZTuKY_Wh9UjwaXzPd-0ZkDzbrK6XRs/edit?usp=sharing&ouid=107811588030226048658&rtpof=true&sd=true
https://docs.google.com/document/d/1qNZTuKY_Wh9UjwaXzPd-0ZkDzbrK6XRs/edit?usp=sharing&ouid=107811588030226048658&rtpof=true&sd=true
https://docs.google.com/document/d/1qNZTuKY_Wh9UjwaXzPd-0ZkDzbrK6XRs/edit?usp=sharing&ouid=107811588030226048658&rtpof=true&sd=true
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Employee Benefits 
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Vouchers or Subsidies



• https://youtu.be/m-tM0fbULBQ
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Child Care on Campus

https://youtu.be/m-tM0fbULBQ


• https://www.unitedwayhelps.org/childcare-business 
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United Way of Central MN Business Toolkit

https://www.unitedwayhelps.org/childcare-business


THANK YOU.
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Contact:

Sara Hagen

Community Child Care 

Coordinator

shagen@unitedwayhelps.org
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EXAMPLES OF CREATIVE BENEFITS 
PEOPLE WILL TALK ABOUT

Health/Childcare/Family: 
Diapers & Wipes Program

Social: Paid Time to 
Volunteer

Leave: Paid Vacation 
or Sabbatical

Financial: Student Loan / 
401(K) Match Programs

Leave: Family Leave Programs 
(all encompassing)
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Employer Roadmap to 
Optimize Total Rewards

① Assess What Is Important to Your 
People and Organization

② Implement Reward Strategies 
Focused on Those Key Areas and 
Communicate them

③ Invest in a Great Employee 
Experience emphasizing 
Engagement and Leadership 
Development & Coaching

④ Find a Way to Measure Your 
Results & Make Adjustments

①

②④

③
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